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Presentation for the Over Fifties Forum

* The purpose of the presentation is to update the Forum on the services within the Health and
Wellbeing hub.

« The projectis in it's very last phase of approval which is called Gateway 3.

« On 2" November 16 members of the project board, including Healthwatch will each have a one-
to-one interview with the Gateway review team. This is a ministerial team from the Department of
Health and Social Care (DHSC) and is the last step in the business process.

* The purpose is to examine programmes and projects at key decision points in their lifecycle. It
looks ahead to provide assurance that they can progress successfully to the next stage, improve
efficiency, gain better value for money from their commercial activities and deliver improved
success. The Process is best practice in central civil government, the health sector, local
government and Defence.



Integrated Care Model
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Services within SOA-Ground Floor
* Primary Care

- PCN

« Children’s PT, OT and SLT

« CAMHS

« Paediatrician

« District nursing community, leg ulcer and catheter care
team

« Podiatry

« Ground Floor Diagnostics:
* Phlebotomy, Near patient testing, X ray, Ultrasound
« Base for CT and MRI

* Frailty Hub
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Services within SOA-First Floor

« Speech and language therapy & FEES
assessment

» Psychological therapies

 MSK physiotherapy

 Continence team

* 0-19 Universal Children’s Services
« 7 BHRUT OP rooms —see other slide

« Minor ops suite- see other slide



First Floor- Outpatients

Interventional options Consultant Neurologist
such as Review-
Botox, GON block Consultation room 1053
I1: tion for
aaaaa ty Room 1020

One visit, one hub

Navigator regarding review for postural Medita ‘t E I‘-‘W":h Follow up VCSE Book ble | nical
contributing wellbemg issues- advice-Room 1017 actions all in room 1025
Social Prescribing Booth 1 one hub

Clinical Pharmacist remote review-
Virtual consulting room 1008

« Seven outpatient rooms to be used for BHRUT OP services

 Integrated links include to community services, VCSE, diagnostics and minor ops — see
above example




Services within SOA-Second Floor
 Renal unit

* New mini integrated hub within the
floor offering services to those
attending for dialysis

 Social prescribing
* Diabetes education
* Foot checks

* Enhanced
education/entertainment/wellbeing
offer whilst attached to dialysis

—




Bookable Spaces-Ground & First Floor
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« For larger groups such as health visiting, antenatal, balance exercise
groups, psychological wellbeing groups, paediatric speech and language
therapy groups for both weekday and weekends.

 Double meeting room

» For staff teaching, meetings during the week

» For small patient education groups weekends e.g. diabetes training

* Three bookable rooms
+ 1025: Mental health and wellbeing bias

« E.g. StFrancis Hospice/ palliative care teams, psychological therapies,
perinatal parent infant MH Service, Age UK

« 1022: Adult bias

- E.g. nutrition and dietetics, cardiac services, respiratory service, diabetes
service, physio MSK, social services (joint working), neuro CNS

« 1026: CYP bias

« E.g. Newborn hearing screener, paediatrician, specialist asthma nurse CYP,
child and adolescent SLT, specialist diabetes nurse CYP




Bookable Physio Gym-First Floor

* Physio Gym will be bookable for:

« Complex multidisciplinary rehabilitation requiring
equipment/ space for a larger W/C or more MDT members

« Specialist MDT assessment- such as falls team, heart
failure, COPD which involve physical assessment and
multiple MDT members




Hub Gardens & Café

- Bookable zone in café for health and wellbeing groups

« Bookable social prescribing booths for interactions in a private but less clinical environment

- Bookable areas within the gardens for health and wellbeing activities
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