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Brexit

« The NHS in east London is focusing on plans for EU Exit

« Assuming ‘no deal’ until something else happens

« The NELCA EU Exit Senior Responsible Officer, Charlotte Fry,
has been working with all CCG, acute and community trust

leads to ensure adequate plans are in place ahead of EU EXxit

« Assuring NHS England of our preparedness.
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Work starting on new clinical strategy for BHRUT

Considering options for urgent and emergency care in the context of a wider
integrated health and care strategy.

New, clinically-led model will be developed including how emergency care will be
provided from King George hospital (KGH). KGH A&E is not closing

Shortages of paediatric and A&E doctors and nurses and growing demand for
emergency care

Need a new, fit-for-purpose model for emergency care that addresses these issues
and delivers care that local people need within available resources

NHS will engage/consult fully and openly with the public. No secret plans.
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Long Term Plan and STP refresh

The recently published Long Term Plan fits well with plans already in place
for our local STP — the East London Health & Care Partnership

Confirms we are on right path locally
Now need to ‘refresh’ those plans — with your help

Three local Healthwatch organisations leading local engagement work,
supported by NELCA (North East London Commissioning Alliance)




The NHS Long Term Plan sets out the ambitions to transform
our health and social care over the next 10 years

Making sure everyone gets the best start in life

reducing stillbirths and mother and child deaths during birth by 50%
ensuring most women can benefit from continuity of carer

providing extra support for expectant mothers at risk of premature birth ; ; .

expanding support for perinatal mental health conditions We WII! do th!S by' . .
taking further action on childhood obesity » Doing things differently — giving
increasing funding for children and young people’s mental health people more control of their care,

bringing down waiting times for autism assessments
providing the right care for children with a learning disability

joining services up, more care closer

» delivering the best treatments available for children with cancer. to home. ) ) )
* Preventing ill health —increasing
Delivering world-class care for major health problems health prevention initiatives

* Increasing the workforce — making

reventing 150,000 heart attacks, strokes and dementia cases
2 ¢ the NHS a better place to work,

preventing 14,000 premature deaths through education and exercise to patients with heart problems

«+ saving 55,000 more lives a year by diagnosing more cancers early creating more routes into the NHS,

» investing in spotting and treating lung conditions early to prevent 80,000 stays in hospital and recruiting more professionals

» spending at least £2.3bn more a year on mental health care . . .. .

» helping 380,000 more people get therapy for depression and anxiety by 2023/24 Increasmg d 9 ital — make accessing

« delivering community-based care for 370,000 people with severe mental illness a year by 2023/24. the NHS more convenient, better
digital services and patient records,

Supporting people to age well improved use of data for planning

» increasing funding for primary and community care by at least £4.5bn * Value for money — reduce

- bringing together different professionals to coordinate care better duplication, and spend on
» helping more people to live independently at home for longer administration
» with more rapid community response teams to prevent unnecessary hospital spells and speed up

discharges

» upgrading NHS staff support to people living in care homes.

» improving the recognition of carers and support they receive

* making further progress on care for people with dementia

» giving more people more say about the care they receive and where they receive it



Refreshing the ELHCP Strategy:
High Level Engagement Timetable

Engagement and discussion with Health & Wellbeing Boards in each local Council area; Engagement with local politicians;

Integrated commissioning meetings at Place level; CCG and NHS provider Boards;
Public engagement events — at neighbourhood and Borough level, with local provider and commissioner leadership

Healthwatch events —local and cross-ELHCP activity co-ordinated by Waltham Forest Healthwatch
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ELHCP Citizens’ Panel: ongoing panel questions on issues related to the NHS long term plan & ELHCP refresh

Ongoing opportunities on social media and website to contribute comments/ideas
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Other issues

St George’s Hospital — funding routes being investigated. Now being
managed at a North East London level, but SGH remains a priority for the
estates programme.

Blood testing services — aware of issues within Havering. Working with
our service providers and with our Council partners (Health Scrutiny) to look
at operational changes and a major review of blood testing services across
BHR.

Community urgent care — thank you for your support for last year’s 14-
week consultation. In November, the CCGs agreed to proceed with option 1
— four Urgent Treatment Centres (including Harold Wood Polyclinic) and 8
bookable services (GP hubs). South Hornchurch Health Clinic will change
from walk-in to bookable (through NHS 111).
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Questions

If you have any questions and I’'m not able to answer
today, we will respond in writing or come back and see
you at a future meeting

Thank you for your time today




